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he “50-50” Rule

Is the glass half-full
or half-empty?

Depending on whether
you are pouring or
drinking.

- Bill Cosby

Good fortunes spawn from the bad; Bad fortunes lurk
Inside the good.
R, G B RA, WL R —— HF A
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Winners Pull away from Losers During and After a Recession

o Performance Comparison
0

Following the 1990-1991
154 Recession

The Divergence in post recession
Performance between“Winners” and
“Losers” is dramatic.

“Winners” coming out of the recession

.10 » tend to maintain their lead and have
lasting advantages, not a fragile edge.

-154

-20
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Best Buy outperformedCircuit City
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Dot-Com Cycle

Visibility
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Fallout * Google and WalMart were
the winners
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Europea
IPOs 1999

U.S Xmas

1998
U.S. IPOs

Dot-Com Shakeout
Cash Burn Means Debts

Opt1m1zed

1997/8 Mergers/Buyouts of
Dot-Com Dot-Coms

Starts Managed By M&A
Internet

Peak of
Technology Inflated Trough of Slope of Plateau of

Trigger Expectation  Pisillusionment Enlightenment Profitability

1990-1996 1999 2000 2002 2003 2004 2005 200
Equity Time Debt Times Positive Cash Flow

~ Gartner Research (Nov. 2001) © = i R “ZAE Y PRF:ESE 2009/10/12 9




$147 R F o
T A
B i i
Yo TR %

4w e
F %8 7F
;L'J%
-3 3
7{P ‘13£’¥*:t
B =
"‘iIJ’/A
1 —
P Zh 1

P

BX
= =¥
L= A~
Cost D
ow
N

© =~z
S %/E‘.
B R E
2 RE R
TR PR
IR
200
9/10
/12
10



B33 rh R F Y FEA S RTH

J

OF 7 B/ S S W% ¢/

WAEF A2 7kt ) e— | 2% P ©@% * % Yy
© % F # i 2%
‘ ©FI 4 7 * 5%
....... LA E DA
B —
EA R
P V
U , 2L g
i B Rt L EHF

237 P &

~% 5 7 (2008) © = B R AE K PRIxESE 2009/10/12 11



1
=1 & /'-»'—"? 5%:;}7%» £
T

© % & F A Y PRARAE AT 2000/10/12 12



g

2009/10/12 13

b
2

32



R & iazr = Y

When the downturn arrives, nearly all companies pursue the
“traditional” tactics; but few pursue the truly “differentiating”

ones, and even fewer execute them appropriately.
Traditional Tactics Differentiating Tactics

Cut costs

Conserve cash and elimina
discretionary spending

Forecast more often

Reduce headcount amit reductions at specific sub-orgs and

d
Take advantage of the downturnto -« Continue value driven moves (R&D and M&A in much
justify unpopular moves cheaper price) justified by their impact on shareholder
return
Communicate lower earnings . Expand the quality of communication to more fully
expectation describe value drivers and the expected impact of

differentiating tactics
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ﬁ Do things right!

ﬁ Do right things!
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FRPR(FFFE) FRLENEWTER

Retail & Product Performance Compliance Management

Inventory Management Workforce Management

Bookings, Billings and Backlogs

- Curremt Quarter

LASHEOARDS
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Industry: Consumer electronics
Annual Revenue:N/A
Employees: N/A
Products & Services:
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Industry:Consumer Products

Annual Revenue: US$48 million
Employees: 818
Products & Services:
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Carrefour () Challenges
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